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11th January 2021 
  
Dear All, 
 
Following on from my letter of last week, asking families to reconsider whether they truly need to use the school during this 
second national lockdown, I find myself needing to write again to help keep us all safe – and perhaps, actually keep school open 
to those of you who need it most. Without doubt, many of you have been making a massive effort to keep your children at 
home, safe with you and I am very grateful for that. However, let us be clear. 
 
The DfE have made it clear when they stated in their guidance that, “limiting attendance is about supporting the reduction of 
the overall number of social contacts in our communities. We have resisted restrictions on attendance at schools since the first 
lockdown but, in the face of the rapidly rising numbers of cases across the country and intense pressure on the NHS, we now 
need to use every lever at our disposal to reduce all our social contacts wherever possible.” 
 
The nation has been put into severe lockdown due to the uncontrollable spread of the virus. This was because households were 
mixing – either at work, socially or in day to day living. The Prime Minister may have insisted schools are safe, but the inescapable 
fact is that when you send your child to school, they are mixing with other households and therefore putting your own child 
at risk, putting your own family at risk and the wider community at risk. 
 
Families should not be sending their children to school unless it is absolutely critical and unavoidable. The guidance from the 
government is that, “You should keep your child at home if you can”. “If you can” means that if you are at home – even if you 
are working from home – your children should be with you.  
 
I appreciate – and understand – the pressure this may place on you, however, we must understand the enormous impact the 
mixing of households that the current situation has on us all. It is not acceptable to send your children into school if you are 
working from home. I appreciate that during this time you may not be able to support your child with their learning if you are 
working but in this current climate we need to see safety as the biggest priority. If we do not reduce numbers, cases will rise 
(we’ve already had to close bubbles in our schools having an impact on at least 15 families each time). If cases rise further, we 
may have to close to all as we will not have the capacity to stay open and no one will be able to be supported. 
 
We need to keep these places available for those children who are vulnerable, whose parents are key in the fight against the 
pandemic or those children who have no adult at home to supervise them. 
 
Based on the numbers we had in school in the last lockdown, we had planned to have some staff providing face to face learning. 
We felt that the risk to those staff would be lessened due to smaller numbers which would give us a greater ability to socially 
distance both staff and students. With the numbers we have in school, we simply cannot do this, therefore all are at risk.  
 
The rest, and greater majority of, our staff were going to be deployed to supporting those who were learning at home. Our offer 
can be stronger and more supportive of all, including working parents, if the vast majority of children stay at home.  Our remote 
learning offer has been strengthened and is much more sophisticated than in the last lockdown. However, it is being 
compromised by having to re-direct staff back into the classroom to support a relatively small number of our school population. 
 
Professor Chris Whitty, the Chief Medical Officer, has said today, “This is everybody’s problem. Any single unnecessary contact 
you have with someone is a potential link in a chain of transmission that will lead to a vulnerable person, so you’ve absolutely 
got to – we’ve ALL got to – as individuals help the NHS, help our fellow citizens, by minimising the amount of unnecessary 
contacts we have.” You can do this by keeping your child safe with you at home, even if you are working there. 
 
In light of the large numbers in school, we have revised our risk assessments and have taken note of the scientific advice provided 
by the government. We have either reached or are very close to reaching the numbers of children we can safely take. Remote 
learners are not accessing appropriate support due to too many children in school. We cannot effectively social distance with 
these numbers, and as the employer of our staff (who are not allowed to wear full PPE to protect themselves), we must take 
action to ensure their safety, and therefore that of your children and your family. 



 
Therefore, unless numbers reduce quickly and significantly, our schools are going to have to make some very difficult 
decisions.  
 
Ideally all the children who absolutely, critically need to attend, can and we’d still be able to offer excellent home learning 
support.  If this isn’t possible, due to our risk assessment, we will unfortunately have no choice but to prioritise placements and 
will ask for evidence from your employer if we feel it is necessary. 
 
Due to the immense demand on school places, the Trust has further prioritised the Government’s key worker list and will allocate 
places in school using the criteria below.  
 
In the first instance, we will offer places to those previously identified in March 2020. 
 

Priority  Title Description 

 
1 
 

Vulnerable 
Children 

You will have already been in touch with the school to discuss if 
this applies to your child. 

 
2 
 

Frontline NHS 
& Education 
Workers 

- NHS frontline clinical staff or administrators (e.g. NHS 911 
etc.) working directly with Coronavirus patients; 

- First responders (i.e. paramedics and those who support 
them) 

- Police officers and some civilian police staff (e.g. 
dispatchers); 

- Firefighters; 
- Those in the NHS support services needed to keep 

hospitals and clinics running – e.g. hospital porters, full 
time hospital cleaners etc  

- School/Nursery staff or childminders who are attending 
looking after children of critical workers. Where these 
staff are working a rota basis we would not expect them 
to require full time places.  

 

 
3 
 

Essential roles 
(in support of 
NHS, security 
and education 
services) 

- Other frontline NHS workers (e.g. midwives, pathologists, 
CT scan operators, radiographers) 

- Local authority staff working in key emergency roles; 
- Those responsible for the management of the deceased; 
- Those medical staff involved in vaccination; 
- Social workers; 
- Those involved in key transport roles (train drivers, bus 

drivers); 
- Prison officers; 
- Those working in care homes, meals on wheels or 

palliative/end of life care; 
- Community police officers; 
- Teachers and other school staff working from home 

 

 
4 
 

Other essential 
roles 

- Those involved in the water industry – delivery or 
maintenance; 

- ICT or Telecoms workers in critical roles (you will be asked 
to explain your role); 

- Those involved in necessary government processes, such 
as payments of benefits; 

- Staff needed for essential financial services provision; 
- Probation service staff; 
- Those involved in fuel or gas deliveries or maintenance; 
- Those working in postal and delivery services; 
- Those working in waste disposal sectors 

 

 
 



I am afraid, that in order to keep all safe and school open to as many people as possible, no place will be offered if one parent 
is at home. Those children where custody is shared will be considered with regard to the parent they spend the most time with.  
 
We have a guiding principle in our Trust – “We do what is right – not what is easy”. I am under no illusion here. I know many of 
you are “doing it tough”. If we try to ensure that as many children as possible are at home and therefore safe, I am confident 
we’ll be able to provide you with good support. The right thing to do is keep your children at home with you if you are there.  
 
Please don’t worry about your children “catching up”. They got back into school life so quickly and easily when they came back 
after the first lock down – they will again. There is no pressure on anyone to make sure their children “keep up” – there’s nothing 
to keep up with. We all need to isolate now, so that when we come back together, no one is missing. 
 
Yours sincerely, 
 
 
 
Rhonda Moore 
Chief Executive Officer 
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